- Building Groups:

Detailed Tier lI/lll Interventions

New Coach Training
St. Croix, USVI



Check in/Check out

Bene‘fi‘ts of Intervention

v Encourages positive student
and teacher interactions

v Lowers “Rate of Interruptions”

v Creates a positive school/home
relationship '




Date: [ |/ Name:

#". =% Jane E. Tuitt Primary School
s >

1.1;"‘"“;._

. v
g g ENJ’E"'

S

§ Lunch/
o
e Recess

Be | <9 - - GO W | O
1 F3 1 1 F 3 1 F3 1 2
Respectful

Be & : : o Y -
. 1 F3 1 1 F F3 1 2
Responsible

Be Safe i & : i & 4 i &

Teachers Initials

Key: Celebrations:
3: Student did a great job. Only spoke to student about their behavior 0-1 times. Goal for Today:

2: Student did pretty well, teacher had to speak to student 2-3 times about their behavior. Total for Today:

. . . |
1: Student needs to work on their behaviors in class, | know he or she can do it! ODR: Y or N
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3: Student did a great job. Only spoke to student about their behavior 0-1 times. Goal for Today:
2: Student did pretty well, teacher had to speak to student 2-3 times about their behavior. Total for Today:
1: Student needs to work on their behaviors in class, | know he or she can do it! ODR: Y or N




Older stueents
benefit from @
smaller ClICO sheet. .
These can be e Ready
siapled together, like 4
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How Does CICO Work?

' Provides =1 ' fér posifive feedback
oositive to regative of feedback
Provides 1 for corrective feedback
Feedback is tied to
Easily | ~cl into classroom

Chimes/alarms/alerts for when feedback needs to be
provided
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Key: Celebrations:
3: Student did a great job. Only spoke to student about their behavior 0-1 times. Goal for Today: 50 out of 63
2: Student did pretty well, teacher had to speak to student 2-3 times about their behavior. Total for Today: 47

1: Student needs to work on their behaviors in class, | know he or she can do it! ODR: Y 0@
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: i:;f.f,fv, - Praise points earned — do not skip this part

~ Look for times during the day where student sfruggled most
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| Problem solve together 1o make 1 to 2 improvements for the next day

~
o are

What is the smallest change that will make the biggest improvement?



CICO Practice

Find a partner |
~ Take tumns being the teacher/student

When you're the teacher, assess the CICO form you have been
provided and have a conversation with your “student”

Remember your conversation tips
Look for the outliers
Set goals for the next day

Provide feedback (as the student what were you hoping to
hear, what made you feel good, etc.)

Switch roles



Tracking the Blelfe

Wild Card Data for Student A

Baseline ROAR Program
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Enter Datain Excel

' Enfer your dates

~Enter each days total score
e do’rd you want fo graph
Click insert
Choose a line graph

See the results



CICO Tracking Example - Excel ?T EH -
HOME IMSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW Foxit PDF Torrice, Darian ~

X Cut P = - - 7 e Bwe = ZAutnSum - A
B copy - Calibri Sl | A A B¢ Wrap Text General B = ;.J Normal Bad Good Neutral alculat S EE|>\ IEI = A d H
. B I U- #- d-A- Merge & Center = § = % » g 3 Conditional Formatas [EISea] Explanatory... [Input Linked Ce =1 Insert Delete Format Sort & Find &

¥ Format Painter Formatting = Table~ - - - < Clear~ Filter ~ Select =

Clipboard [F] [F] Alignment [F] Mumber Styles Cells Editing

-

1 Doe, Jane

2 Check InfCheck Out Program Tracking
3 | Take baseline data, calculate score each day with no intervention. Add check in and check out conversations, determine goals based on baseline data. Record data daily. Assess for improvement, add/change interventions if needed.

Date

5/1/2018 5/2/2018 5/3/2018 5/4/2018 5/5/2018 5/6/2018 5/7/2018 5/8/2018 5/9/2018 5/10/2018 5/11/2018 5/12/2018 5/13/2018 5/14/2018 5/15/2018 5/16/2018 5/17/2018 5/18/2018 5/19/2018 5/20/2018 5/21/2018 5/22/2018 5/23/2018 5/24/2018 5/25/2018
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What likely happened heree

likely our first # goal?
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5/11/2018
5/12/2018
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5/14/2018
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5/18/2018
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5/22/2018
5/23/2018
5/24/2018
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What if its not working?

~Think of “layering” of additional interventions
,:ﬁ"f"':Asséss checikii;n' conversations
~ Look af goél appropriateness
Discuss ofher check points during fhe day
Tier Il CICO vs. Tier Il CICO |
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Conclusion

CICO is an evidenced-based practice that can be
~ implemented with high fidelity by teachers

CICO provides structure to prompt both positive ond
corrective feedback

Basic structure of CICO can be used 1o oddress Gddmonol '
behavior targets

Attendance, ocademlc/orgomzahondl recess, internalizing
behaviors, etc. -



Skill Building Groups



Skill Building Groups

1. Determine school needs based on SAEBRS data

I oo'r\;,,

o~ 1

. Defermine staff to facilitate groups

. Create group/research groups for particular skil

. Host groups consistently for prede’rermmed Ieng’rh of ’rlme
Closed-ended groups -
Open-ended groups

. Celebrate successes

. Phase students out of inferventions

- /. Reassess



1. Determine school needs based on SAEBRS
data & ' |

SAEBRS Overall Scores - JET:
Ms. J. P. Francis: 3rd Grade
February 2018

Make a group based on:
1 class overall scores

2 lowest overall scores in
each class

Lowest scores in a
particular area on
SAEBRS




2. Determine staff to facilitate Qroups

| ‘Who is available

Who is qualified
How can ybu, the coach, assist
When.
Where |



3 Create group/reseorch groups for
pcr’nculdr sI<|II

‘When designing your group:
A. Research skills and activities tailored to the groups needs
~ B. Find and implement existing groups that fit your needs

Develop.group curriculum



Group Curriculum

A sample group .c'urric()lu.m has been provided

~Consider parent permission
Permission slips and orienfation

An effective group has:
A determined fime frame
Consistent meeting dates/locations
Privacy

- Afocus i

Pre-planned responses to scenarios
Rules created by group members — present and referred to at each meeting
Homework — don't forget to go over homework — makes it meaningful
Flexibility
Meaningful conversation and activities
Cohesion
Celebrations



4 HOSt groups conms’ren’rly for prede’rermmed
length of ’rlme

Iv\ee’r conms’renﬂy
, Daily

~ Weekly

" .Monthly

V\llhd’g day of the week (does it alternate to reduce time out of 1
class .

Closed-ended groups

Set time 1o begin cumculum and end. Group works in cycles. i.e. 8
weeks

Open- ended groups

Group has rolling entry of pCII’TICIpOﬂTS lessons are reped’red
consistently



5. Celebrate successes

Very impor’rqn’r

 Closed-ended - celebrate with a party, etc.
" Include students in planning '

Open-ended - celebrate individual achievements
appropriately (snop bucket, shout outs, share outs)



6. Phase students out of in’reor,veth’rions

| Students may heecﬁ more than one cycle of a group
~Student may need a different group

Students may do well

Phase out of open-ended group (have conversation with student,
check for understating, fewer meetings, no more meetings,
- sporadic as needed meetings) _ -

May need only'on‘e cycle of closed-ended group
If return to group — use in a leadership role..

*if a student is not a good fit for a group - have that conversation with
them, check for understanding, might need to remove for student’s or
group’s benefit (don't leave student without intervention if needs one)



/. Reassess

Rescore SAEBRS for students after intervenfions
~ Check for changes — proise |

 Appropriateness of intervention
‘Effectiveness of intervention



e S
T

ke

- ‘
e

o 3!

£

33
e 2.

5






